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We are experienced international architects and 
interior designers that specialize in developing unique 
experiences to advance our clients success. Developing 
facilities for 30 years and completing more than 900 
projects worldwide, we have worked with the most 
successful owners and clients. Our creative talent, 
extensive expertise, and genuine passion for each and 
every project allow us to create modern classics people 
love. Our designs are based on the individual needs 
and specific location of your project. We have extensive 
experience that is unmatched in developing creative, 
innovative, and highly successful projects.

The services we provide include:

• Full Development Services 
• Master Planning
• Renovations
• Design Manuals
• Prototype Development
• Interior Design and Furniture
• Concept Designs
• Project Design Directors

For more information: call (973) 746-5100, visit  
our website at www.fabianodesigns.com, or email  
info@fabianodesigns.com.

THE FIRM
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OUR WORK
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The Cambridge Club  /  Aberdeen, NJ SCOPE: New Building
SERVICES: Project Designers, Architect, 
Interior Design
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The Cambridge Club is a member-based pool social club, 

housing event spaces, restaurant, fi tness center, and a pool 

complex. The site is a total renovation of the former Strathmore 

Swim Club and sits on nine acres in Aberdeen, NJ. The new 

design which respects the former building location and 

setbacks, consists of a main building, a pool pavilion, and an 

aquatics complex. The main building, called the Clubhouse, 

includes an elegant restaurant, private lounge, fi tness studio, 

luxury spa, and a grand ballroom with an expansive roof deck. 

The Pool Pavilion supports the aquatics programs with locker 

rooms and a game room. Utilizing the main building as the 

gateway to the aquatics complex, the original z-shaped 

50-meter pool was reconfi gured to modern standards. It now 

includes a 25-meter competition pool, zero entry pool, heated 

therapy pool, large whirlpool, kid’s pool and a splash pad. 

Having nine acres of prime real estate in central New Jersey 

typically means maximizing the property for residential and 

commercial developments. Refreshingly, the new owners, 

who were members of the original pool club (built as part of 

the housing boom after WWII), chose to maintain its original 

purpose. Their fond memories of growing up with the club 

convinced them that elevated versions could not only be 

fi nancially successful, but extremely benefi cial to the local 

community. As such, the open land and mature trees were 

preserved due to the club maintaining its original footprint.

The Clubhouse was designed as a harmonious modern oasis 

integrated with the site. Working with the existing terrain, the 

building was designed using a series of stepped terraces and 

courtyards, keeping the scale human. The terraces culminate 

with an partly covered rooftop deck that acts as the club’s main 

social hub. The rooftop deck takes advantage of the views of 

the pools, the grounds, and spectacular sunsets, all of which 

help to foster social gatherings. The owner’s vision to create 

a place that supported the original sense of community and 

socialization was the guiding design philosophy for this year-

round social club.   

CAMBRIDGE CLUB OF ABERDEEN  LOCATION: ABERDEEN TOWNSHIP, NJ
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Project: The Cambridge Club of Aberdeen

Location: 400 Lloyd Rd, Aberdeen Township, NJ 07747

Firm: Fabiano Designs
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The Cambridge Club is a member-based pool social club, 

housing event spaces, restaurant, fi tness center, and a pool 

complex. The site is a total renovation of the former Strathmore 

Swim Club and sits on nine acres in Aberdeen, NJ. The new 

design which respects the former building location and 

setbacks, consists of a main building, a pool pavilion, and an 

aquatics complex. The main building, called the Clubhouse, 

includes an elegant restaurant, private lounge, fi tness studio, 

luxury spa, and a grand ballroom with an expansive roof deck. 

The Pool Pavilion supports the aquatics programs with locker 

rooms and a game room. Utilizing the main building as the 

gateway to the aquatics complex, the original z-shaped 

50-meter pool was reconfi gured to modern standards. It now 

includes a 25-meter competition pool, zero entry pool, heated 

therapy pool, large whirlpool, kid’s pool and a splash pad. 

Having nine acres of prime real estate in central New Jersey 

typically means maximizing the property for residential and 

commercial developments. Refreshingly, the new owners, 

who were members of the original pool club (built as part of 

the housing boom after WWII), chose to maintain its original 

purpose. Their fond memories of growing up with the club 

convinced them that elevated versions could not only be 

fi nancially successful, but extremely benefi cial to the local 

community. As such, the open land and mature trees were 

preserved due to the club maintaining its original footprint.

The Clubhouse was designed as a harmonious modern oasis 

integrated with the site. Working with the existing terrain, the 

building was designed using a series of stepped terraces and 

courtyards, keeping the scale human. The terraces culminate 

with an partly covered rooftop deck that acts as the club’s main 

social hub. The rooftop deck takes advantage of the views of 

the pools, the grounds, and spectacular sunsets, all of which 

help to foster social gatherings. The owner’s vision to create 

a place that supported the original sense of community and 

socialization was the guiding design philosophy for this year-

round social club.   
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“We had done our best to describe to our members what 
was to come, but no one expected to see what they saw 

with the final product. What impressed me the most was 
Fabiano’s understanding of what the area needed. The 
lighting, spacing, color scheme was absolutely beautiful 

and the whole town is talking about our facility.”

—TAMMY WARD, OWNER AT CAMBRIDGE CLUB
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Opti-Life Health and Fitness Center  /  Wichita, KS SCOPE: New Building
SERVICES: Project Designers, 
Interior Design
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SCOPE: Expansion and Renovation
SERVICES: Project Designer, Architect, 
Interior Design

JCC Greater Boston  /  Newton, MA
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LOWER LEVEL LOCKER ROOM & FITNESS
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FIRST FLOOR FITNESS
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PARTIAL FIRST FLOOR FAMILY 
RESOURCE WING

SECOND FLOOR FITNESS STUDIOS
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Catalyst Fitness  /  Amherst, NY SCOPE: Fit-Out
SERVICES: Design Development, Architect,
Interior Designer
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FIRST FLOOR PLAN
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BFX Studio  /  Various Locations SCOPE: Fit-Out
SERVICES: Project Designer, Architect, 
Interior Designer
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Health Club Hukka  /  Oulu, Finland SCOPE: Masterplan
SERVICES: Design Consultant
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FLOORPLANS
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Phaze3 Fitness  /  Madison, AL SCOPE: New Building
SERVICES: Architect, Interior Designer
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N O T E :  
G C  T O  P R O V I D E  I N S T A L L  D I A G R A M  F O R
A R C H I T E C T ’ S  R E V I E W  P R I O R  T O  P U R C H A S E .

FIRST FLOOR SECOND FLOOR
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INTERIOR ELEVATIONS
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Level Fitness  /  Yorktown Heights, NY SCOPE: Fit-Out
SERVICES: Project Designers, Interior Designer
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OneLife Fitness  /  Multiple Locations SCOPE: Fit-Out
SERVICES: Project Designer, Project 
Architect, Interior Designer
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SPA

INTERIOR ELEVATIONS
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East Bank Club  /  Chicago, IL SCOPE: Expansion and Renovation
SERVICES: Design Strategy and Concepts
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“What surprised us the most is that Fabiano went 
through the effort of learning how we operate, what we 
were trying to achieve and thoughtfully considered our 
cultural influences and the logistics of the spaces. We 
felt very comfortable with their authentic approach.”

—MEL KLEIST, EXECUTIVE DIRECTOR
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FIRST FLOOR

SECOND FLOOR
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Gainesville Health & Fitness Center  /  Gainesville, FL SCOPE: Expansion and Multi-Phase Renovations
SERVICES: Project Designers, Architects
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“The staff feels proud to work in the environments Fabiano 
creates. The members feel comfortable using the centers 
and are also proud to be members. But it’s not only the 

members and staff, my contractors love working with them 
and look forward to their recommendations and advice.”

—JOE CIRULLI, OWNER OF GAINESVILLE HEALTH & FITNESS CENTER
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Customer satisfaction 

score before, during 

and after renovation 

of the project
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INTERIOR ELEVATIONS
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BEFORE
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NuYu Fitness  /  Riyadh, Saudi Arabia SCOPE: Fit-Out
SERVICES: Project Designers, Interior Designer
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FIRST FLOOR

GROUND FLOOR

COMPONENTS KEY
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“We are promoting a strong, feminine toned silhouette 
in an edgy, urban and motivating environment. 

The lights are dark and the music is intense.” 

—SUSAN TURNER, CEO OF NUYU FITNESS CENTERS
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The EDGE Fitness Clubs / Various Locations SCOPE: Fit-Out
SERVICES: Project Designer, Interior Design, 
Brand Development
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FLOORPLAN RENDERINGS
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The Houstonian Hotel, Club & Spa / Houston, TX SCOPE: Renovation & Addition
SERVICES: Design Architect, Interior Designer
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“We chose Fabiano because of their experience in the 
health club industry. I believe this renovation will take us 
into the next 20 years. Rudy and his team have done a 

phenomenal job and we are very grateful.”

—CHER HARRIS, PRESIDENT OF THE HOUSTONIAN HOTEL
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MASTERPLAN - FIRST FLOOR
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MASTERPLAN - SECOND FLOOR MASTERPLAN - BASEMENT LEVEL
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Rochester Athletic Club / Rochester, NY SCOPE: Multi-Phase Renovations
SERVICES: Architect, Interior Designer
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LOCKER ROOM RENOVATION PLAN
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Gold’s Gym Anaheim  /  Anaheim, CA SCOPE: Fit-Out
SERVICES: Project Designers, Interior Designer
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“We are thrilled by how the opening of the Anaheim 
location was received by the community. We tailored 
this location to serve the needs of the people in the 

community and it’s paying off. It’s exciting to see 
them embrace Gold’s Gym lifestyle and mission.”

-WILLY BANOS, VICE PRESIDENT/COO OF GOLD’S GYM SOCAL GROUP
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R E N D E R E D  F L O O R P L A N  -  O P T I O N  # 1
G O L D ’ S  G Y M  -  A N A H E I M

FLOORPLAN
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INTERIOR ELEVATIONS
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Gold’s Gym Glendale Galleria  /  Glendale, CA SCOPE: Fit-Out
SERVICES: Project Designers, Interior Designer
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“What surprised me the most about working with 
Fabiano Designs is discovering how great they are 

to work with. Plus, Rudy Fabiano is a visionary, and 
he’s got the team lined up to carefully execute the 

clients’ goals with a strong focus on fitness.”

-WILLY BANOS, VICE PRESIDENT/COO OF GOLD’S GYM SOCAL GROUP
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FLOORPLAN RENDERINGS
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INTERIOR ELEVATIONS
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Studio 55  /  Jeddah, Saudi Arabia SCOPE: Fit-Out
SERVICES: Project Designers, Interior Design
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“After a month from soft opening I can say our passion spills 
over to the members and the whole environment in the 
studio. It’s a never-ending chain of positive reactions.”

—FATIMA BATOOK, CEO STUDIO 55
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BASE Fitness  /  Jersey City, NJ
(Formerly Club H)

SCOPE: Fit-Out
SERVICES: Architect, Project Designers, 
Interior Designer
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“Base Fitness looks like a modern, fancy five-star hotel. 
While that won’t help you get into shape, the beautiful walls, 

modern globe lights, wall art and glass-paneled railings 
lining the stairs may help you forget you’re at a gym.”

—SPENCER KENT, NJ ADVANCE MEDIA FOR NJ.COM
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Club H Fitness  /  Various Locations SCOPE: Fit-Out
SERVICES: Project Designer, Interior Designer
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The Fitness Equation  /  Ashburn, VA SCOPE: Fit-Out
SERVICES: Architect, Interior Designer
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Boston Sports Club  /  Peabody, MA
(Formerly Latitude Sports Club)

SCOPE: New Building
SERVICES: Architect, Interior Designer
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MORINI Restaurant  /  Washington, DC SCOPE: Fit-Out
SERVICES: Architect, Project Designers
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VASA Fitness Prototype  /  Thornton, CO SCOPE: Fit-Out
SERVICES: Architect, Interior Designer, 
Brand Development, Prototype Design
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YogaWorks Prototype  /  Various Locations SCOPE: Fit-Out
SERVICES: Project Designers, Interior Designer, 
Prototype Development
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Retro Fitness Prototype  /  Various Locations SCOPE: Fit-Out
SERVICES: Project Designers, Interior 
Designer, Prototype Development

BEFORE
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BEFORE
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P E R S P E C T I V E  V I E W

Retro Fitness Prototype SCOPE: Fit-Out, Redesign and Design Manual
SERVICES: Project Designers, Interior Designer, 
Prototype Development
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Elements Massage Prototype  /  Denver, CO SCOPE: Fit-Out
SERVICES: Prototype Development, Interior Designer
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Anytime Fitness Prototype  /  Locations (Worldwide) SCOPE: Fit-Out, Design Manual
SERVICES: Prototype Development, 
Interior Designer

BEFORE
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DESIGN MANUAL FOR FRANCHISE
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Xtend Barre Prototype SCOPE: Fit-Out, Design Manual
SERVICES: Prototype Designer, Interior 
Designer
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INTERIOR ELEVATIONS
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DESIGN MANUAL

2
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This configuration for the 3000 
square foot model, has the 
entrance located centrally along 
the longer dimension of the space. 

The movement through the spaces, 
and the connections between 
the different components remain 
typical with the Shop leading into 
the Loft area.  Both the Studios 
and the Service areas are accessed 
from the Loft.
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Marriott Vacations Worldwide Design Guide SCOPE: Design Manual
SERVICES: Prototype Development

DESIGN MANUAL

DECEMBER 13, 2016

3

01
Marriott Vacation Club is known worldwide for quality resorts and overall guest 

experience. With the initiation of clubTHRIVE, a healthy approach to vacationing 

is easier and more accessible than ever.  

clubTHRIVE is unique in that it is completely customizable to the wants and 

needs of individual Owners and Guests.  The clubTHRIVE initiatives of Refuel - 

Renew - Move - Explore provide users with a guideline for a variety of programs 

and activities that can be achieved as individuals or in groups.  clubTHRIVE 

further breaks down into three levels of Walk - Jog - Run to address each resorts' 

capability for implementation.  Whether individual, instructor-led or one-on-one 

training, these concepts are integrated into the zones at every Vacation Club 

location.

Our approach to resort fitness is simple:  Present opportunities and provide 

accessibility to various activities at multiple levels. In order to do this, all zones of 

fitness must be versatile and accommodating to guests whether they work out 

every day or have never set foot into a gym.  By thinking about fitness in a holistic 

sense based on the clubTHRIVE segments of Refuel - Renew - Move - Explore, 

each resort can take full advantage of assets they may not have known they have.  

INTRODUCTION - DESIGN MANUAL
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DESCRIPTION MATERIAL IMAGE MARK MANUFACTURER MODEL NUMBER STYLE SIZE NOTES/REFERENCE

WALL PANEL / NATURAL FEATURE
Natural features such as moss, create 

a new paradigm in indoor interior due 

to its ability to showcase in versatile 

applications.  This concept creates an 

interest, unique style and promotes 

various applications. It creates an 

experience of nature in its original 

texture without maintenance.

WP-1 Garden On The Wall Tier 1 ( Plant/Foliage 
density less than 

50% )

N/A N/A
Accent wall above PL-1. Contact 

to order: Mine Hisim 

201-463-3647

• http://gardenonthewall.com

GLASS
Back painted, low VOC and low iron 

glass used as wall panels to create  

accent surfaces.  Back Painted can 

provide color as well as acid etched 

patterns.  Textured film can be applied 

directly onto the glass to provide an 

accent or more privacy within the 

space.  

GL-1 Marriott Vacation Club 
preferred or local vendor

N/A Low Iron; 

Tempered

N/A

Standard Glazing where required.  
Suggested Vendors:

• http://mcgroryglass.com
• http://bendheimglass.com

MIRRORS
Place along the full length of walls as 

shown in your drawings.

Width can range from three feet to 

eight feet depending on cost and 

availability.

Mirrors are to be installed to show a 

consistent image where mirrors join.  

Edges of mirrors where joined should 

be square—beveled edged mirrors are 

unacceptable. 

•  The perimeters of all mirrors are 

to be framed in 3/8” brushed 

aluminum channel.

N/A Marriott Vacation Club 
preferred or local vendor

N/A N/A N/A
Refer to details at appendix #

FINISHES & MATERIALS
FINISH SCHEDULE

*Finish specifications in schedule are for design intent and based off of Mountainside.  Any specific material should be reviewed 
per resort location.  Type of material specified has design and performance properties recommended by Fabiano Designs. 

DESIGN MANUAL FOR FRANCHISE
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12

ZONE    Fitness Center:  100-200 Villas

A

B

C

D

E
F

H
I

J

G

Amenities

Functional 
Training

Cardio

Free Weight/
stretch

Range: 1,000 - 1,500 sf

Amenities Station

Indirect Lighting

Wood Look Flooring

Mirrors

Floating Accent Wall

Map / Information

Time Display

Equipment

Natural Light / View

Natural Feature

Wall Mounted Storage

A

B

C

D

COMPONENTS KEY

E

F

G

H

I

J

K

03 2

K

Accent
Wall

View

18

ZONE    Studio

Programmable Lighting

Curtains

Performance Flooring/
Wood Look

Mirrors

TRX / Queenax

ipod Dock

Barre

Kiosk for Fitness On Demand

TV / Screen for Fitness On 
Demand

Storage Solutions

A

B

C

D

COMPONENTS KEY

E

F

G

H

I

J

While not all resorts have a standalone studio, 
the concept is the integration of group fitness 
in different forms of activities.  These can be 
incorporated in standalone studios as well 
as multifunction rooms.  The group fitness 
experiences range from different forms of yoga, 
TRX/Queenax Strength Training, Barre and 
interactive fitness through Fitness On Demand.  
With an integrated ambient light fixture and track 
hung drapery, this can provide the separation 
and mood to fulfill all different fitness activities 
available in this space.

B

BC

D

F
G

H

I

J

E

E

Range: 500 - 1,000 sf

03 3

25

ZONE    Outdoor Pavilion03 4

28

06

100 -  200 VILLA MODEL - LAKESHORE RESERVE 200 PLUS VILLA MODEL - GRANDE VISTA50 - 100 VILLA MODEL - SABAL PALMS
650 SQ. FT. 1,550 SQ. FT. 1,650 SQ. FT.

RECOMMENDED EQUIPMENT RECOMMENDED EQUIPMENT RECOMMENDED EQUIPMENT

EQUIPMENT
LAYOUT EXAMPLES

FITNESS 
CENTER FITNESS 

CENTER

FITNESS 
CENTER

TREADMILLS: 

ELLIPTICALS: 

RECUMBANT BIKE: 

UPRIGHT BIKE: 

BENCHES:

RACKS: 

FUNCTIONAL TRAINER: 

MULTISTATION: 

STAIR CLIMBER: 

CIRCUIT: 

SPIN BIKE:

TREADMILLS: 

ELLIPTICALS: 

RECUMBANT BIKE: 

UPRIGHT BIKE: 

BENCHES:

RACKS: 

FUNCTIONAL TRAINER: 

MULTISTATION: 

STAIR CLIMBER: 

CIRCUIT:

SPIN BIKE: 

TREADMILLS: 

ELLIPTICALS: 

RECUMBANT BIKE: 

UPRIGHT BIKE: 

BENCHES:

RACKS: 

FUNCTIONAL TRAINER: 

MULTISTATION: 

STAIR CLIMBER: 

CIRCUIT:

SPIN BIKE: 

1 - 3

1 - 2

1 - 2 

1 - 2

1 - 2

1 

0 - 1

0 - 1

0 - 1

0

0 - 2

4 - 6 

3 - 4

1 - 2

1 - 3

1 - 2

1

0 - 1

0 - 1

0 - 1

2 - 4

0 - 2

8 - 10

3 - 4

1 - 2 

1 - 2

1 - 2

1  

0 - 1

0 - 1

0 - 1

2 - 4

0 - 2

OPTIONAL 
STRETCH 
AREA
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Roam Fitness Prototype  /  BMI Airport SCOPE: Fit-Out
SERVICES: Architect, Interior Designer, 
Prototype Designer
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Club Apple  /  Idaho Falls, ID SERVICES: Facility Master Planning Design

6Club Apple - 2021.09.23 PROPOSED MASTER PLAN CONCEPT - SITE PLAN

KEY
NEW 2 COURT BASKETBALL BUILDING WITH 
RUNNING TRACK (12.852 LAPS = 1MILE)

WOMEN’S ONLY & CONFERENCE ROOM 
ADDITION

ADULT POOL COMPLEX

FOOD & BAR PAVILION

NEW ENTRY CANOPY WITH BALCONY

3

4

2

1

5 1

2

3

4

5

PROPOSED MASTER PLAN CONCEPT - SITE PLAN
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2Club Apple - 2021.09.23 PROPOSED MASTER PLAN CONCEPT - FIRST FLOOR

Club Apple - 2021.09.23 3PROPOSED MASTER PLAN CONCEPT - SECOND FLOOR

PROPOSED MASTER PLAN 
CONCEPT - FIRST FLOOR

PROPOSED MASTER PLAN 
CONCEPT - SECOND FLOOR
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The Alexandria / San Diego, CA SERVICES: Facility Master Planning Design

3ARE OAS Wellness Center

   TORREYANA
   (Interior)
    ACTIVE:   6,151 SF
    AMENITIES:  5,993 SF
    SUPPORT SPACE:  3,432 SF 
    TOTAL PROPOSED: 15,576 SF
   *Existing Court(s) 
     to remain:     5,671 SF

   TORREYANA
   (Exterior)
    ACTIVE:   3,522 SF
    TOTAL PROPOSED: 3,522 SF

   WELLNESS (Interior)
    ACTIVE:   7,150 SF
    MIND & BODY:  4,400 SF
    RECOVERY:  3,300 SF
    AMENITIES:  13,900 SF
    SUPPORT SPACE:  7,730 SF 
    TOTAL PROPOSED: 36,480 SF

    

  WELLNESS (Exterior)
    MIND & BODY:  9,000 SF
    FITNESS:   3,000 SF
    TOTAL PROPOSED: 12,000 SF

    

SITE PLAN

PROPOSED MASTER PLAN CONCEPT - SITE PLAN
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MAKING YOUR FACILITY RELEVANT  
TO YOUR MEMBERS LIVES

Designing for Social Relevance

As we all know, the on-going success of a club or fitness center 
depends largely on member satisfaction and retention. At Fabiano 
Designs we believe architecture and design plays a critical role in 
that retention.

In our architectural research we have identified 3 important 
relationship interactions that make people feel connected and 
at home: member to member interactions, member to staff 
interactions and member to facility interactions. By creating 
spaces that encourage these interactions, members make friends 
(establishing valuable relationships they don’t want to leave) and 
the facility makes them feel at home.

For example, spaces which we call “social nodes” work well to 
establish contacts and friendships within a club. Waiting areas 
outside studios, near the workout floor or along traveled paths  
work extremely well as social nodes. By creating these small  
“virtual neighborhoods” within your facility, you offer your members 
an enhanced experience that goes beyond just working out and 
extends to social networking—a competitive advantage for your 
facility and a crucial component in  boosting usage and retention.

member

staff

facilities

member

member

member
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CREATE VIRTUAL
NEIGHBORHOODS

Designing for Real Life Social Networking

The challenge for modern club design is determining how to 
provide members with a big club community that also instills  
a sense of intimacy and individuality.

Our solution is to create small neighborhoods within the clubs that 
can attract different individuals to form spontaneous groups for 
specific events. 

This helps to translate virtual social networking concepts into real 
life situations. These “club neighborhoods” then create strong 
bonds among members that encourages interaction  
and thus increases retention.
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Architecture & Interiors

Providing seamless client service from design conception 
through construction completion, Fabiano Designs oversees 
the entire architectural process. From initial ideas and advice 
to pre-design services and through construction, we carry the 
design vision to completion. As project leaders, we engage and 
manage the professional team, assist in controlling cost and 
keeping the project development on schedule. We extend this 
vision from new buildings to interior spaces, tenant fit-outs, 
design manuals and prototypes.

Project Designers

Acting as project designers, Fabiano Designs will work as 
part of the professional team to conceive and develop the 
overall designs for the project. Our work will include all floor 
plans, interior elevations, specialty features, glazing, lighting 
concepts and ceiling design, including all colors and material 
specifications for the designs, etc., essentially bringing the 
project design through to the design development phase. The 
final construction documents will be completed by the owner’s 
architect of record, with Fabiano Designs offering support 
services during construction to ensure a coordinated effort, 
bringing the project to a successful completion.

SERVICES
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Design Concepts and Master Planning

Whether looking for a new concept or evaluating an existing 
facility for improvements, we can help explore ideas and 
opportunities by schematic concepts, sketches, ideas, reports 
or master plans. With specific attention to your objectives, 
schedule constraints and financial criteria, we can produce 
clearly-defined, feasible concepts.

Consulting

Fabiano Designs can provide remote or onsite consultations 
to evaluate and explore opportunities for improving your 
facility. Our extensive success in developing and re-designing 
facilities can be a great asset in providing a clear direction for 
the project. We will assess your facility, analyze and establish 
opportunities and areas for improvement and expansion. We 
will provide recommendations and strategies to move the 
project forward.

Fabiano Designs

6 South Fullerton Avenue

Montclair, NJ 07042

ph. 973.746.5100

www.fabianodesigns.com

THE WORKS HEALTH
PROPOSED FIRST FLOOR CONCEPT PLAN OPTION 1

SCALE: 1/32” = 1’

SERVICES
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Interior Design Services

Fabiano Designs will produce material and color selections for 
the scope of work and develop floor plans that incorporate 
all rooms, floors, and wall finishes and materials. We will 
also produce color and material boards and selections for 
your review and for pre-sale presentation. Fabiano Designs 
will develop the interior color palette, lighting concepts and 
reflected ceiling plans. These plans will evolve to become final 
interior elevations that depict all specialty features and the 
look of the space.

Design Standards and Brand Manuals

We have extensive experience coding brand genetics 
to produce design strategies and manual standards for 
developing innovative facilities. Whether developing corporate 
units or expanding a franchise, we can help develop striking 
designs to be implemented strategically and quickly via a well 
organized design manual.

SERVICES

DESIGN MANUAL

2
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Support Services

Furniture Selections & Procurement

Our certified interior design team can complement 
the look of each project by providing furniture layout, 
specifications, and facilitate the purchase and installation 
of furniture, lighting, artwork and accessories, as well as 
providing additional opportunities for cost savings.

Lighting Design

As with color, shape and construction, strategic lighting 
design is crucial to the impact of every project. Fabiano 
Designs has talented lighting consultants and designers 
that consistently produce beautiful, affordable and 
energy efficient selections that help to bring our spaces 
to life.

SERVICES
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TOP 10 DO’S AND DON’TS TO AVOID COSTLY MISTAKES
By Rudy Fabiano  |  The IHRSA Playbook for Best Practice Guidelines, Dec 2021

We are proud to partner with IHRSA on “The A to Z Guide on Best Practices 
for Fitness Facility Operators.” Here is my take on the top 10 do’s and don’ts 
to avoid costly mistakes for the Facility Layout & Design section. These are the 
basic guidelines I use when developing projects. 

1. Consider Your Business Model First
Your facility should be designed with an understanding of what your 
market will be. Will your club be a high volume / low price, a mid-priced 
family club, or a high-end boutique facility? Design the facility with the 
people and market you are trying to capture in mind. 

Consider the trends and experiences that will differentiate you in your 
marketplace; or be an innovator and create new trends, as some of 
the most successful operators have done. The decisions that you make 
about your programming, aesthetics, and spaces will affect your success. 
Consider how many members you will need, and how much space you 
will need to accommodate those members. Typically, the higher the 
membership cost, the more space per SQ/FT will be expected. The type of 
club you build will be affected by the materials selected, and that in turn 
will affect the buildout investment required - all will affect your club’s ability 
to satisfy your prospects and your business so plan wisely. 

2. Develop Your Program 
Before you start sketching plans, the numbers must add up. Make a list of 
the services you will be offering, and what spaces and sizes will be needed 
to execute those programming functionally well. There are many resources 

available to help you understand sizes. Your square footage is an asset that 
should be wisely used. Prioritize what should be on “main-street”, and what 
can be “back-of-the-house.” Make sure what you will offer fits well within 
your business model, or you will be wasting space.

3. Legitimize Your Spaces 
As simple as this sounds, it is important that the activities that are going 
to occur within the space, are properly accommodated by the design. Use 
materials, lighting, and technology to create a legitimate experience for 
the user. As an example, a group studio should embrace all the technical 
requirements of a Dance Studio or Performance Space; such as proper 
flooring, theatrical lighting, good sound system, meticulously designed 
acoustical properties, ease of storage for users, etc. Focus on the stuff 
that makes experiencing the room unique to its use. Another example 
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is the locker room. The location of the showers should not be accessed 
through the toilet area, but rather separately, closer towards the back of 
the locker rooms. A center is made up of diverse spaces, each should be 
individualized.  

4. Develop and Encourage Social Spaces
In the words of the first IHRSA executive director, the great John McCarthy, 
“If you just think exercise, then we sell people something they can 
do outside for free.” Understand that people enjoy being in a shared 
environment. Whether you have a boutique fitness center or a large 
all-purpose family center, creating social opportunities motivates people 
to come to the club. Studies have shown that clubs with the most social 
integration have the highest retention rate. 

People stay when they make friends, they like being part of a larger 
group. Consider social nodes in various points throughout the club to give 
people the opportunity to socialize, meet and get to know each other. The 

sociability we provide for our members is part of what they are buying  
from us.  

5. Choreograph the Experience
The experience you want your members to have should be carefully 
thought out from the moment they walk into the club, to the time they 
leave. I call it “choreographing the experience” because it is like a set of 
preset dance moves. 

What they see when they first walk in, how they move through the club, 
and what problem points they had to overcome, all influence how they 
feel being there. This is especially true in creating the tour for prospective 
members. First impressions are critical, but equally important is how they 
feel leaving the club. Lasting impressions will be filled with the images and 
memories of the club they just experiences, so make sure the club is well 
designed from the front of the club to the back. 
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6. Discover the Natural Resources in Your Prospective Spaces
Construction is expensive, especially if you work against the nature of the 
space or land you are building on. Taking time to carefully consider what 
are the positives of the space can help save resources. Whether it is the 
height of the building, interesting material, orientation on the property, 
possible views, and/or natural light that can be utilized. Working with 
“natural” resources can help you create unique design elements for a 
lot less. Sometimes there are simply no redeeming qualities to a space, 
however, the effort to find these elements may save you construction 
dollars while creating something wonderfully different. 

7. Break the Box—Connect Remotely and to the Outdoors
There are two main takeaways from the pandemic that are sure to affect 
our clubs; one is that most people can be remote and will continue to be 
for convenience, and two, people have rediscovered the joys of exercising 
outside. Consider how you can possibly expand your space beyond the 
boundaries of your clubs’ walls. During the pandemic, clubs’ creative use 
of parking lots, yard space, and roof space was revolutionary. Members, 
for the most part, enjoyed this and owners had access to the free real 
state. Consider your outdoor opportunities as well as utilizing technology 
to help members connect to your club remotely, if they cannot participate 
in classes live. This convenience will be expected and can provide a 
competitive edge.

8. Get it Right—Inclusivity, ADA Accommodations, Codes, Safety,  
and Environmental Considerations 
When a space is built, there are multiple jurisdictions that will govern the 
minimum requirements for a safe and healthy building. Federal, state, 
county, and local laws all need to be navigated to allow people to occupy 
the space. This includes the minimum number of plumbing fixtures, 
sprinkler requirements, accessibility for all, inclusivity spaces, and life 

safety rules. There are also standards that should be met, such as non-slip 
flooring in showers, minimum light levels, and environmental air quality. 
This can be daunting to figure out, but hire professionals to prepare your 
plans and push for a creative way to resolve these issues so they do not 
dominate the design but are elegantly accommodated. Understanding and 
working with codes will save you a lot of time, headaches, and resources as 
you go through the development process. 

9. Support the Brand—Colors and Materials
When considering the colors and decor of the facility, it is easy to target 
your brand colors as the main colors to be used in the spaces. However, I 
would caution that may stale over time. It may be more appropriate to pick 
colors and material that reflect the mood and feeling you want members 
to experience, while at the same time supporting your brand logo and 
identity. Materials and colors provide cues to prospects to who you are. 
Typically, high-volume low-price clubs use paint to relay the experience, 
while expensive clubs use materials to reinforce the brand. Reinforce your 
brand through your logo, marketing, and culture—let the backdrop provide 
the right ambiance for your brand. 

10. Dream Big 
Lastly, this industry is built by innovators on the club side as well as the 
equipment side. They have all been well rewarded. It is exciting building a 
new design, but before you start building, take time to think big. What do 
you want this club to be in ten years? What do you want your community, 
the press, and the public to think and say about your business? If this is 
your first club, think about the design of the first of 20 clubs. If this is your 
20th club, do not rest on your success but keep fine-tuning your product 
and evolving. Everyone understands that fitness and well-being are an 
important part of society. As you engage your members and community, 
consider what will be your club’s legacy.
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Rudy Fabiano, an architect and CEO of Fabiano Designs, shares the 
importance of making clubs sacred spaces, especially after COVID-19. 

How do we Design health clubs today to protect our members 
and this industry from future catastrophic events?  

Although there are so many variables in this ever-changing landscape 
that make this difficult to predict, there is enough data to show that 
overall wellness and fitness is as important and relevant to our members 
as ever. In fact, if the coronavirus pandemic has proven anything, it is 
that being healthy is everyone’s best defense against illness. So, the 
design and planning of the facilities is more important than ever in 
making people feel safe, secure and good about coming to your gym.
 
As architects and designers, we are entrusted to provide safe 
and healthy buildings first and foremost. As an industry, we 
have been dealing with air quality issues and surface safety and 
cleanliness for so long, it has become part of our genetics.

Safety
As such, I believe our clubs are already fairly safe and healthy. 
Understanding the majority of transmission with the coronavirus is 
airborne, in close proximity to others and for extended periods of time; 
controlling air flow, outside ventilation and air volume is a key factor in a 
safe environment. Besides the environment, the cleanliness of our clubs 
is foremost as an industry standard and one of our key benchmarks for 

success. We have been at the forefront of deep cleaning and sanitizing our 
equipment as a matter of good business, long before the COVID-19 hit.  

Understanding that our 
buildings are inherently safe, 
we have to acknowledge the 
cornerstone of our success has 
always been creating health. 
We do that best when we create 
sacred spaces, in the sense 
that we provide a place that 
our members can feel safe comfortable and connected. Many 
people have worked out remote, outdoors or found other 
activities to stay in shape during COVID-19 shutdowns, but now 
many members are slowly coming back as clubs reopen. 

Being at the gym is an expression of their vitality and their 
commitment to their own health. Working out gives people control 
over their health and their lives. They understand that along the 
physical equipment they workout on or the classes they take, they 
are part of a larger community. Any successful club understands 
when you can build a community, retention grows automatically.

Recovery
By creating people-centric designs, our clubs can become modern 
cathedrals of well-being offering a sacred space our members will love 

SACRED SPACES: CLUB DESIGN AFTER COVID-19
By Rudy Fabiano  |  Club Solutions, Nov 2020
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to be in, and need to be in for their health and sanity. Given the extreme 
stress many of us have recently experienced with the state of the world as 
it is, we need to chill. Automated recovery via massage beds and chairs are 
already a staple in many variations of fitness clubs. This is good, but we 
believe in expanding these soft spaces to accommodate a greater range 
of service areas like mediation rooms, red light therapy, Himalayan salt 
rooms and other recovery and wellness-based activities to help control 
stress. Offering recovery services and space is a natural extension of 
working out and an important part of becoming relevant to people’s lives, 
so we are the last item they give up when faced with economic choices.

Bringing the 
Outdoors In 
Additionally, we need 
to take advantage of 
the well-researched 
information available 
to build facilities in 
accordance with healthy 
building standards. 
Natural materials, 

abundance of light, connections to the outdoors and natural/assisted 
ventilation are important components for healthy, sacred spaces. The 
importance of natural light and the connection to the outside it provides 
is a natural link and extension of this concept. The opportunity exists 
to be able to open those windows, let the fresh air in and create bold 

spaces that redefines the line between inside and outdoors. Nana walls 
as an example — a company that make moveable and openable glass 
walls can be used to easily merge an outdoor patio — with an enclosed 
yoga studio, creates a larger safer space for your members to enjoy.  
Being outside is by far safer than indoors. Exterior spaces are the least 
utilized opportunities for creating additional safe and functional areas for 
our members. Traditionally we thought of outside spaces only as possible 
workout areas by throwing some equipment to use on grass. However, 
those spaces were not really designed as a specific place. Creating fitness 
gardens and playgrounds — based on the same design principles we use 
to create amazing interior rooms — by utilizing planting, natural stone, 
flowers and trees, rather than sheetrock can really turn a generic outdoor 
space into a sacred space for members. Areas articulated can be as simple 
as an alleyway, any available space behind a building, rooftop terraces or 
simply patios connected with garage doors. The point is to create defined 
“rooms” in an outdoors space. It has become obvious we need to offer 
outside workout areas. In fact, clubs are currently designing permanent 
outside pavilions for members to use as an extension of the fitness floor.

There is a reason clubs are a relevant and an important part of our 
lives. Clubs are where members find health and vitality, get motivation 
and expertise when we need it and be social or be alone when needed. 
Recognizing the importance to a healthier, happier nation, we should 
take this time to expand our identity and influence by creating the next 
generation of sacred spaces. 
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MODERN CLUB ARCHITECTURE AND DESIGN, PART 1
By Justin Cates  |  Club Insider, May 2018

Each month, Club Insider attempts to bring to you, our readers, stories of club 
success. Though we always seek to report the full story of how an organization 
came to be, eventually, the core of the story becomes about what they are 
doing now. As so many have been quoted about overnight successes, though, 
the irony they try to embellish is that an overnight success is never that. It is 
something that took years and levels of planning to achieve that most cannot 
comprehend. That is why, this month, I am personally excited to bring to you 
an in-depth cover story about modern club architecture and design, featuring 
two true veterans of the field in our industry, Rudy Fabiano and Bruce Cater.

Years ago, as I grew and learned, experiencing the trials and tribulations of 
K-12 and college, and of course, middle and high school-level sports, the path of 
my future was not set. So, I started with the obvious career choices: astronaut, 
race car driver, fireman… Somewhere along the way, I was also completely 
sure I would be an architect! My LEGO creations were off the charts, yet my 
math grades not so much and my study skills even worse. Being an architect 
was a fun dream, yet only that. Now, in the field that suits me best, I write to 
you, authoring a cover story I am personally invested in because of my old love 
for this field, during which I learned a great deal. And, I hope you will as well.

When many initially think of a club’s architecture and design, the 
likely images that come to mind are the end result a club’s members 
and other customers will physically see and move around within. 
However, if we peel back the layers of the onion, we will find that the 
façade we think of is only that, and to become truly excellent, it must 
be built on a structure strong enough to support future success.

As I began the process of researching and writing this story, I was in the 
category of the former, not realizing how much goes into the concept of 
a “design.” Everything from your current or future location(s) and its local 
competition, to whom your customers will be and what you will offer them 
at all levels, as well as price points, will be but a few of many questions that 
must be asked before the first line of graphite is ever put down on paper.

Within the process that unfolds, 
the architect or designer 
should never be thought of 
as a mercenary, paid only to 
bring a steadfast vision to life. 
Instead, they should be thought 
of as a partner in the endeavor 
of your club’s design because 
that is how they look at you in 
delivering to you a great design. 
Only by working cooperatively 
together can an optimal 

solution be found. From there, the foundation of yet another overnight success 
can be formed. The end game is their upmost priority, but know, it will take 
time, clear communication and multiple iterations before it comes to reality.

With that, I introduce to you the interviewees for Part I of Club 
Insider’s cover story on modern club architecture and design: Rudy 
Fabiano, Principal, Fabiano Designs, and Bruce Carter, Principal, 
Optimal Design Systems International. I invite you to read on.
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An Interview with Rudy Fabiano, Principal, Fabiano Designs

Club Insider (C.I.) – What is the difference between an 
architect and a designer? Where did you study architecture, 
and where did you first start out professionally?

Rudy Fabiano (RF) – I received my Bachelor of Architecture from New 
Jersey Institute of Technology. Typically, it is a 5-year program with a 
requirement of an additional three years working as an apprentice under 
a registered architect, meaning it is eight years in total before you are 
allowed to take your licensing test, which is similar to the Bar Exam for 
lawyers. I had to take a 4-day, 9-part test. So, to become an architect, 
it’s a very long education and apprenticeship process. Also, licensing is 
required by each individual state, so an architect needs to be licensed 
in the state in which they plan to work. Fortunately, I’m a nationally 
accredited architect, which allows me to get licensed in other states 
through a simple administrative process, rather than sitting for tests in 
each state. Today, I’m a registered and licensed architect in probably 35 
states, as it may fluctuate as work comes in from different regions.

This is a very different process than being a designer, since the laws put a 
huge responsibility on architects to protect the health, safety and welfare 
of the users, whereas designers don’t have that level of responsibility. 
As a designer, you don’t require licensing; however, to call yourself an 
interior designer, in many states, you do. You can be a good designer 
or bad designer, and no litigation typically is going to stand in your way. 
However, I believe having a clear design strategy, understanding materials, 
life safety and project specific flow and function is very important to 
the project’s success, whether you are the architect or the designer.

To my firm, Fabiano Designs, that distinction is important because, 

sometimes, we are the architects for the project, and other times, we 
work with a local architect as the project designers. We have architects 
and interior designers on staff, so our clients do get the benefit of an 
experienced architecture firm, even when we are only the designers 
on the project. Personally, I am a registered and licensed architect, 
a certified interior designer and also a professional planner.

I became a registered architect in 1991. Starting out, I was an in-house 
designer for a land developer, so in the 1980s, we would find open land, 
purchase it and go through the approval process to change the zoning, 
which added to the value of the land, and allowed us to build what the 
market dictated to maximize the financial returns for our investors. 
So, I would develop the land, assist in the design of the buildings, and 
then, design the individual tenant spaces. I’d then get the permits and 
hire the contractors to build the space, so it was turn-key and gave me 
a great insight on the building process, understanding what makes it 
efficient and what could be better. As a young designer in my early 20s, 
this was an extraordinary well-rounded experience in all phases of the 
development process. I believe that experience still helps me to this day.

C.I. – When and how did you become focused on 
the health and fitness club industry?

RF – What got me into the health and fitness industry is that, while 
working with the development company, one of our tenants was Gold’s 
Gym. I designed the club and built it for our tenants. The owners were 
a fun couple, starting a new venture. I really enjoyed the ability to mold 
a big space into something people would enjoy being in. Interestingly, 
Bruce Carter was their consultant. I know he’s the other interviewee 
in this story, so it’s just an interesting circle that, 30 years later, we are 
still working in the health and fitness business. It was 1989, and my 
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first of many Gold’s Gyms was in the Princeton area of New Jersey.

As a young architect I had a lot of ideas. Some were buildable; many 
were probably not, but I found a way. In my second club, we poured the 
entire 35-foot front desk juice bar shaped like a snake out of concrete. 
We had to hire a surfboard maker to sculpt the form for it, which I think 
his payment was a lifetime membership. I will say it was a head turner 
showpiece that got lots of attention when members walked in the building.

 As I said, I went through many years of schooling, and during that time, I 
really focused on design theory and how spaces can and do affect people. 
So many of my designs have had a social purpose to them, and not just the 
‘what’s the flavor of the month style.’ Because of my training, I very quickly 

came to understand that 
fitness had an interesting 
cultural perception to 
overcome; there was a 
lot of anxiety associated 
with people who 
were not familiar with 
working out. I started 
to experiment on how 
to communicate what 
fitness was really about 

to the regular person, how to put them at ease and reducing 
intimidation. In the late 1980s, you had the workout pros and then 
the others. The challenge was really to get everyone else to buy in to 
it and to understand it was about health and wellness and not just 
about muscle. For me, gyms allowed me to practice my theories of 
design as a motivation tool and social center for engagement.
Working on the first club, it became immediately apparent to 

me that fitness was a great laboratory to research and try out 
new ideas on how to affect people to be comfortable and at 
ease. Creating designs to allow people to interact with each 
other by bringing sociability, health and community into the 
design. We are still focusing on that in our designs today.

C.I. – How many facilities have you designed to date?

RF – Because that first club varied from the typical gym designs, it was 
very successful and won a few awards, and I got owners interested in 
our design. After a few more projects, it just snowballed, and I think we 
are now up to over 900 fitness/wellness-related projects worldwide.

Biggest Challenges and Top Advice

C.I. – What are some of the biggest challenges you have 
faced while designing within this industry?

RF – I believe the greatest challenge for the fitness industry for a while 
had been its success. The industry was basically mom and pop at the 
time, and it was hard to convince some clients to take a chance on 
different design strategies or having them understand the value of 
design to their business. Part of the problem was that there was so 
much equipment there was hardly room or money for anything else. 
Bringing balance to the work and convincing owners the importance 
of social spaces, or nodes as we called them, was a challenge.

I do not believe that is the challenge any longer. The industry is a well-
established business model with savvy investors. Convincing the owners 
of the importance and the value of a well-designed club has gotten 
much easier.  These guys are well-seasoned businessmen/women, and 
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they understand that design will affect their bottom line.  Everyone 
learned from Apple that smart design can help you build an empire. I 
believe elevated design standards aimed at increasing returns is part 
of our client’s expectation in hiring us. We do that by connecting with a 
member’s emotional need to be part of something unique and beautiful.

There are still the typical challenges that come with any building or 
renovation project: budget, quality and time.  Building a quality club on 
a tight budget or short timeframe requires experience and creativity. 
However, I do believe that our trademark is that, regardless of the budget, 
our projects will flow, look and feel like we spend much more than we 
did. They should all feel highly-designed and thought-out. Our clients 
know that we are committed to a design that will bring a value to the 
project, both in terms of membership and membership experience.

Many people consider design to be an aesthetic creation that is judged 
by the look. Certainly, people do judge based on how everything 
looks. However, if the flow is confusing, or something doesn’t work 
right, a user’s perception of the space will change very quickly. True 
design is a solution-based endeavor with many layers that need to be 
considered and resolved. Items such as the flow of the club, the correct 
square footage for each program, creating effective back of the house 
operations, proper heating and cooling, considering member comfort, 
creating the fostering social and cultural opportunities all need to be 
packaged in a beautiful and simple way that creates an exceptional 
experience. Rather than just go by the look, you’ve got to ‘live’ in it and 
use it to really appreciate a great space. One mantra we have is that, 
until we and the client think the design works on all these levels, it’s 
not good enough to build. No matter what our fee is, we don’t limit 
the number of designs we will create until we achieve that balance.
Stating the obvious here, this industry owes a lot to the driven, innovative 

and smart owners who led the way in trying out new programming, 
delivery methods and spending their resources on new ideas. I have 
been lucky enough to be allowed to do my job. I am still fortunate 
to count many of this industry’s leaders as my clients. Together, as a 
team, we have been able to push the envelope, creating designs that 
really deliver a fulfilling experience to the members, which is what 
it’s all about. We have a saying: Great clients create great projects.

C.I. – Above all, when beginning the process of either a 
new build or a renovation/expansion, what is the top piece 
of advice you can offer to a prospective owner?

RF – When renovating, before any work can be done, you have to have 
an understanding of what you have. What is broken and needs fixing, 
and what is not. One of the basic services we offer is a facility analysis 
and master planning. We will come out and do an analysis of your 
club, evaluate all the spaces and components and produce a master 
plan solution on what we recommend should be modified. It could 
be aesthetic or programmed-based; sometimes, it is just the flow. 
Usually, it’s a combination of many items. But, doing an evaluation 
and having a plan of action is really the only way to spend money on 
a renovation. Often, what an owner thinks is wrong is not necessarily 
what needs to be modified. They think to just fix the lobby and all will 
be well. But, from a renovation prospective, I think it’s really important 
to look at the entire club: the flow, the programming and what’s really 
affecting slow membership growth, lack of sales or low satisfaction for 
the member. What is frustrating your employees? What is frustrating 
your instructors? All the above can lead to poor sales or retention.

As an example, maybe the acoustics in a group exercise room 
are bad. The instructor can’t communicate well because it echoes 
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too much, and the members have a bad experience in terms of 
trying to listen. None of that has to do with aesthetics; it has to 
do with function, which is an important aspect of design.

So, if you’re renovating, it’s very important to carefully evaluate your 
starting point and have a vision of what you are trying to accomplish. Are 
you trying to become stronger in the marketplace? That will affect what 
you will do. Are you trying to retain your members because competition is 
coming in? That means you may want to improve on your programming, 
offer more innovative classes, create more studios or turf areas, or 
make your amenity spaces more legitimate, such as the locker rooms. If 
you’re building new, you need to have an understanding of who you are 
or going to be, who your members will be and what your marketplace 
niche is. It all starts from the initial vision. Without that, it’s very hard 
to just be everything to everybody, so it’s important to understand 
who your core members are going to be and what your core values 
and competency in serving the community (your members) will be.

When it’s a new a client, it might take some time for them to truly 
understand who they are as a club. Because we are so ingrained in 
the industry and so well-versed in most of all of the programming 
offered, we can run down the list with them and help them prioritize 
what is important to offer. Depending on the size of the club, do they 
want boutique style offerings within or will they be a general, basic 
club? We certainly do help and advise on programming and market 
opportunities, but what I have found is that, typically, the organization 
is going to take on the personality of its leadership. Strong leaders 
with a true vision are the ones succeeding today in our industry.

Currently, 80% of the people we work with are very experienced, multi-
club owners who know what business they area in and know what 

they want to deliver to their members, but they come to us to enhance 
their vision to the next level. Working with successful companies is a 
bit of a challenge. You have to key into what is successful about their 
business genetics and where the opportunities for improvement are. 
Based on our extensive experience, I believe we are well suited to 
elevate these companies. The amount of money being poured into this 
industry by equity firms, financial institutions and investment groups is 
pretty impressive. But, there is a very short leash on how that money 
is spent when it comes to capital improvements. Stretching those 
dollars to create outstanding facilities has always been our strength.

C.I. – These are exciting times.

RF – They are exciting times, and it’s interesting because it’s really 
allowing us to now look way beyond where we thought fitness 
centers and health clubs were and look at the true picture, which is 
a multi-faceted facility that has wellness, fitness, recovery and social 
implications for members. So, it’s quite interesting and innovative. Let 
me also add this: We used to look at a lot of other industries to learn 
from. We used to look at hospitality, restaurants and hospitals. Those 
industries are now starting to look at us and learn from our experience 
and our success. It has come full circle. There was a time when owners 
would have tremendous difficulty in getting financing. Right now, if 
you have multiple clubs under your umbrella, people are looking for 
you, to invest in you or to provide you with the spaces you require. So, 
I think we are entering the real start of maturity for this industry.

Creating a Fit

C.I. – What things do you look for, and what things should a prospective 
owner look for, when determining if there is a good fit between designer 
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and owner heading forward 
in what will typically be a year-
long or more relationship?

RF – It’s important to have 
the same goals. First, there 
are always going to be 
financial challenges. I’ve 
never had a project where 
someone said, ‘Rudy, spend 

as much money as you want.’ There is always a very firm budget because 
that makes good business sense. So, you need to be compatible from 
a financial standpoint versus what is achievable in the marketplace for 
that budget. You also need to be compatible from an ethical perspective. 
Beyond that, aesthetics don’t worry me too much because we have 
many different styles and can adapt. We have a very high satisfaction 
rate of delivering clubs our clients and their members truly enjoy.

Owners who demand a lot and have very high expectations are the ones 
we really enjoy working with. At the same time, I think the most successful 
projects are when owners allow us to do our job. We look at the owner 
as being part of the design team; can we work together and come up 
with something better than what we would come up with individually? 
So, I look for compatibility, but it’s equally important to have different 
points of view that can stretch my imagination. We are part of the same 
team, as such, I enjoy when my teammates push me to be better.

Conversely at times, we do say, ‘no.’ There may be unrealistic expectations. 
Maybe they have an unrealistic timeline or unrealistic budget we 
simply cannot meet for various reasons. If the chances for success are 
very slim, or we don’t feel we can provide what a prospect needs, we 

usually advise that we are probably not the proper fit. As a business 
owner, that is a difficult, but important concept to understand.

The Process

C.I. – Once that fit is determined, please take us through 
your typical design process. Does your process differ based 
on whether the project is a new build vs. renovation?

RF – The design process is one part of the overall process for the project. 
We are an architectural and interior design firm, so we have architects 
and interior designers on staff. We approach each project, holistically, 
as a team. We will typically have a project manager, who organizes and 
schedules the project. We will have a design principal, who is in charge 
of the strategic vision for the project and usually manages client’s 
expectation to the team. Many times, that is me, but I’m not the only design 
principal here. Depending on the project, we will have an architect who 
puts the project together in drawing form, as well as interior designers, 
who are in charge of all the materials, finishes and what the look and 
feel of the club will be. Finally, we have support staff. Part of the team 
is the ownership. They may have someone who helps, or it may be the 
actual owner. We usually meet regularly until the project is complete.

The process begins with setting up the project. What is the timeline? 
What are the milestones we are trying to hit? What is the budget? And, 
really getting into the parameters and defining what would make the 
project a success. We start by scheduling out the project, and we use a 
program called Smartsheet. It gives you a schedule, but it also allows 
for tasks to be given to team members, as well as to be used as a 
communication tool. It outlines how many days things will take, so it’s a 
true project schedule that may or may not encompass the construction 
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aspect of it as well. Once we have that, we get into the programming. 
At this point, no drawings are being done, and no finishes are being 
looked at. What we are really trying to do is understand the needs and 
requirements of the project. Typically, part of the process is a room-by-
room analysis. What spaces does the owner want? How many people 
should we accommodate? We really get into the nitty gritty of the different 
rooms. If it’s a new owner, he may not know, and we will help him.

At the same time, based on what they’ve told us and the 
expectations, we will set up a Pinterest Board. This allows both 
of us to capture images from around the world and throw them 
into the bin. ‘We like this,’ or ‘that’s a cool look,’ just to get us 
talking about the aesthetics and the direction we want to go.

Once we understand the programming and have a really good 
understanding of the timeline, we start designing. It starts with 
the floorplan, and we may go through 10 – 20 evolutions. We don’t 

limit the amount of design iterations and design until everyone is 
happy with it. We don’t settle. The owner might like something, but 
I might not like it yet because I can visualize what it will be like when 
complete. As the master plan starts to work with all the different 
rooms, we move into 3D visuals, which is incredibly helpful to all of 
us. ‘Here’s what it’s going to look like,’ and everyone gets excited.

From there, we go through the materials process and get to a final 
design that everyone is onboard with. Finally, we document it all so we 
can price it, build it and permit it. On a small project, everything I just 
explained can happen in three weeks. On a larger project, it can be 
4 – 8 months. But, if you are going to spend the kind of money it takes 
to build properly, it’s important to really be thoughtful and purposeful 
about your design decisions and the materials that you use.

One of the things I think I’m most proud of is, over the years, we have 
learned how to better hit budgets and timelines. To most owners, those 
are #1 and #2 in terms of their success matrix. And, I’ll tell you, more 
and more, we work with chains that are owned by larger companies, 
and those two items are usually non-negotiable. ‘Here’s your budget. 
Here’s your timeline. Deliver.’ So, we’ve had to get very sophisticated in 
our approach to achieve those. With all that said, we fully understand 
that, when the project is complete, our clients want everyone to come 
in and say, ‘Wow!’ What we want is for members who have used the 
club for six months or more to still love coming to our project. They 
deserve a member experience worthy of their time, money and trust.
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GOOD HEALTH CLUB DESIGN HELPS DRIVE FINANCIAL WELL-BEING IN 2019
By Rudy Fabiano  |  Club Industry, Feb 2019

Looking at the trends cycle every year, it’s obvious 
that not many owners actually take them seriously 
until someone proves them to be a business 
success. This is understandable. However, for 
those fearless owners who lead the industry in 
embracing change, many have been rewarded 
for adopting early trends. New amenities, 
boutique ideas, equipment, programming, pricing 
models, equipment and retention systems have 
all helped evolve our industry to become a $30 

billion annual industry in the United States alone. It has been growing 
by at least 3 percent to 4 percent annually for the last 10 years with no 
signs of slowing down. Fitness trends are a lot like the fashion industry—
runway clothes rarely sell right off the rack, but they do influence 
behavior, excite us about what’s to come, and eventually these styles 
become a financial road map for the rest of the industry to follow.

GOOD BUSINESS STRATEGY

   As an architect and designer, I believe that good design is 
one of the driving forces in the growth and financial well- being 
of this industry. For example, looking at the current
state of the high-volume, low-price (HVLP) models and the number 
being built each year, better design strategies are helping these clubs 
distinguish themselves from the competition as well as expand their 

market share. When Planet Fitness was the only chain selling $9 
memberships, the price was such a novelty that even with little design 
effort, they were hugely successful. Now that low price is a standard in 
many markets, the consumer will logically flock to the nicest health clubs 
they can join at that price. Good design is a good business strategy.

   The trend to raise the average membership dues beyond the advertised 
price is in full swing. Up selling individual programming, such as personal 
training, team training or small group, to existing members can raise 
an average membership from $24 to $34 per person. Architecturally, 
we use a retail design strategy to showcase each of these components 
distinctly, like a department store may. This retailing of fitness reinforces 
that these items are boutique and worthy of an upcharge beyond the 
base price. Clubs big and small are continuing to evolve as de-facto 
malls for fitness and wellness, offering individualized services.

   Understanding that typically only 10 to 20 percent of a club’s members 
buy into these elevated offerings, a new breed of club is being introduced 
at the other end of the spectrum. These clubs are designed to serve those 
more affluent or willing members seeking an upgraded experience from 
pure fitness to well-being. As an example, in the new E by Equinox, an 
impeccably designed club with a membership cap, the fees can approach 
$26,000 per year. Betting on the cultural shift to a healthier lifestyle, 
E by Equinox provides holistic life-enhancing services that elevate the 
quality of a member’s life through personalized programs. As you can 
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imagine, these clubs are built exquisitely utilizing the best in design and 
materials. Members will have retina scan access to the clubs, the best 
trainers in the Equinox system readily on call, boutique-style classes, 
assisted recovery, nourishment counseling, consigner services, direct 
access to private medical care and digital showers. Exclusive high-end 
clubs are not new, but an elite chain of them in every major city is.

SPEND LESS, GET MORE

   As far as club economics go, the trend of spending less while 
trying to achieve more will continue. The glut of available real-estate 
from many brick and mortar stores closing is giving developers the 
opportunity to grow aggressively. The pressure to lower the per-unit 
cost will be high, since saving just 10 percent on each build-out will 
yield a free club for every 10 clubs built, increasing their ROI. Designers, 
developers and owners as a team will have to be smarter and more 
creative to accomplish this. One means is to lease a building with 
interesting features and elements that can be part of the overall design 
strategy. “Found” design features, such as brick, original wood,
cool ceilings or big windows can help make a space better without 

spending more. One of my clients insists that 
landlords provide huge windows as part of 
their shell delivery requirements during lease 
negotiations. Natural light is a nice feature 
universally enjoyed, and the big windows offset 
the need to build more expensively inside.

   Material will also play a part in controlling 
the lifecycle cost of a facility. The expense of 
upkeep, maintenance and replacement of 

products over time is an expense that can be controlled by investing in 
durable products. Most clubs have so much usage that this hidden cost 
can be very high. Technology is helping to develop better material like 
carpets, tile, self-patching laminate to remove scratches, wall protection, 
etc., all to withstand the abuse that a regular club is subjected to. 
Although initial costs may be higher, the maintenance savings will more 
than offset the investment, resulting in a cleaner, better-looking club.

LET THERE BE LIGHT

   Lighting helps bring a project to life. With the latest technology, LED 
tunable lamp, we can create dramatic environments of any color or 
intensity desired. This can be a powerful motivational experience for 
our members. These tunable lamps not only change color but have the 
capacity to match the natural light we get from being outdoors. The 
color of the sun actually changes slightly as the sun moves through 
different angles in our atmosphere. Our bodies respond to this light 
with what is known as our biological circadian cycle. Our bodies respond 
to this light by gearing up for work or slowing down to rest. We have 
somewhat confused this innate biological process by blasting constant 
one-color, bad lighting inside facilities. By having lamps in a club 
subtlety change color to match our natural cycle, people will feel more 
at ease and refreshed with an overall greater sense of well-being.

  Understanding these trends will help us design clubs that our 
members will be happy to be in, rather than just a place they 
need to go to. Utilizing technology, creativity, and supporting 
human nature, we can build these clubs to support the 
innovative trends that will continue to grow our industry.
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FIVE CARDIO AREA DESIGN CONSIDERATIONS
By by Paul Steinbach  |  Athletic Business, Feb 2018

Twenty years ago, entering a commercial health 
club invariably meant being greeted by the 
whirring energy of the facility’s cardio offerings 
— row upon row of treadmills and steppers and 
elliptical trainers. Equipment pieces were on full 
display, as were the exercisers using them.

That sort of in-your-face intensity has softened 
since, as health club professionals have gained 

new insights into what customers want and where they want it. “Cardio 
used to be front and center. We wanted to blow people away: ‘Look at 
all the cardio we have,’ “ says Bruce Carter, president of Optimal Design 
Systems International, a Weston, Fla.-based club consultancy. “This is 
evolving. Now, depending on the club layout, we’ll break up the cardio 
into two cardio areas. Some people might like the one that’s a little bit 
more off the beaten path, because that’s where they’re comfortable.”

To be sure, clubs have made more room for functional training and 
group exercise — often a hybrid of strength and cardio within a studio 
setting — but those fitness modalities likely aren’t the first choice of 
the deconditioned. “Cardio allows someone out of shape to gradually 
move their body,” Carter says. “When they get into that functional 
and muscular conditioning, it’s a different acclimation for them. That’s 
why cardio is still king. It’s the most user-friendly type of physical 
activity for the largest number of people coming into a club.”

What, then, should operators consider in order to maximize 
their club’s cardio appeal? Here are five factors:
 
1. Location
No longer are a club’s cardio offerings concentrated within a single 
space. “We like to have at least two separate cardio areas, if not three,” 
says Rudy Fabiano of Fabiano Designs in Montclair, N.J. “The cardio 
area on a Monday night can be very intense. Everybody’s running and 
sweating, and if you have 70 pieces of cardio — which is about the 
average for most facilities — and it’s all in one area, that can be pretty 
intimidating. If you’re not in the mood for that, what’s your other play?”

Carter agrees. “Intimidation is always a concern,” he says. “Most people 
who come to a club are out of shape, not too happy about how they look, 
and therefore don’t want to be on display. People who are out of shape 
don’t want to be the first thing people look at when they come in.”

That can be said with increased certainty thanks to the advent of 
equipment-tracking technology, which provides operators with 
usage data on each specific machine. “From a philosophical and 
design perspective, what came out of that was the knowledge 
that equipment that is most hidden is used the most,” Fabiano 
says. “Sociologically, that’s kind of interesting to me. Everybody 
thinks that everyone wants to be on the front row. In actuality, the 
most-used equipment is the equipment that is least visible.”
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Facilities that have two levels can put one cardio area on the ground 
floor and another along a mezzanine, or “cardio deck,” as Carter calls 
such locations. He adds that for single-level facilities, cardio areas can 
be placed off the entry to either side. “You can see the excitement and 
the energy, but it’s not overwhelming you,” he says. “And you’re not on 
display on the piece. You’re not being viewed when people come in.”

Moreover, the size of separate cardio locations can impact 
their perceived character and desirability as a destination. Says 
Fabiano, “I like to think about the larger cardio areas as more 
intense and the smaller cardio areas as a little bit more Zen.”

2. Orientation
A clear indication of the increasing thought and money invested in 
fitness facility design is a growing emphasis on glazing. “There tends to 
be more focus on natural light and larger windows,” Fabiano says. “That 
is leading to some interesting cardio placement. It tends to be nearer 
windows, to get that natural light as part that cardio experience.”
Related to the location of cardio equipment is its orientation 
once in place. What will users see while they exercise?

“We always face cardio outwards to take advantage of the view,” says 
Gregory Cilek, president of Iowa Sports Management in New York 
City. “This also saves usable space, since we don’t need to put the 
cardio three feet off the wall to allow for circulation to access the 
cardio machines. There are some who think the downside to this 
placement is that someone walking into the training space views 
the backside of all the people using the cardio. We think the gain in 
view and the increased usable square footage offsets this point.”
“Whenever we can bring the outdoors in, we love to do it,” 

Carter says. “If we have the option of looking out to some 
woods, we’ll design the building around that.”
Carter refers to the psychology of disassociation — how focusing on 
other things helps take the pain or unpleasantness out of exercise 
— as playing a role. It’s a key driver of the cardio entertainment 
evolution, but there are other ways to orient equipment to keep 
users preoccupied. “Even more than TV, people like to get on cardio 
and watch other people work out,” Carter says. “We love to do 
mezzanines with cardio on top looking down to the workout area.”

Looking out through windows or inward toward other club offerings 
doesn’t have to be an either-or proposition. “Certainly, if there are views, 
I advocate looking out if we can, and maybe some rows looking in,” 
Fabiano says. “Most of the time in an urban environment, you do both.”

“Looking out to the trees is great, but if you’re looking out at the same 
trees every day you come in, that could be somewhat boring after a while,” 
says Carter, who suggests including both inward and outward views in 
the same panoramic field of vision as a way to bolster buy-in of the club’s 
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other offerings. “Cardio is a great way to sell fee-based programming, 
because if I’m on the cardio and I can see it, eventually I’m going to buy 
it. I want to market my fee-based programming within clubs, so why 
not put someone on a piece of cardio for half an hour and watch it?”
 
3. Spacing

In terms of overall square footage, a fitness facility’s strength offerings 
will likely consume twice as much space as its cardio areas, due to safety 
concerns inherent to strength training. That said, cardio requires its own 
spatial considerations — best made during facility planning, when possible.

Cardio equipment should have at least three feet of space behind each 
piece, and ideally more, particularly for treadmills (manufacturers may 
provide their own guidelines). “At minimum, we like to give enough space 
to walk between the rows of equipment, which is three feet,” Fabiano says. 
“Generally, if we can and have the space, we like to give five feet. Most of 
the time, because of planning efficiencies, we don’t have that luxury.”

The slightest design miscalculation in space allocation for cardio can 
lead to substantial inefficiency. “Going 25 feet deep versus 28 feet, 
as an example, would only allow you to do two rows versus three 
rows,” Fabiano says. “You end up with inefficiency in the layout. 
That is probably the most common mistake that is made.”

Fabiano also recommends adequate space along the sides of each cardio 
piece, often dictated by its function. “There are the safety concerns 
that you should consider, and then there are the access concerns, as 
well,” he says. “You may get on an elliptical on the side. You don’t get 
on a bike in the back, so you need space between the equipment.”

4. Power
Another consideration that may impact cardio placement is the power 
and data requirements of today’s equipment pieces. If inadequate 
allocation of space is the top design mistake Fabiano sees, “the second 
mistake is not wiring properly for the data and the power required. 
Everybody’s got TV screens now with data plug-in. Consequently, you’ll 
go into a fitness center and you’ll see exposed raceways at the end 
of the project, versus something tucked away inside the floor.”

Raceways — enclosed tracks of cabling — or low walls are after-
the-fact solutions to what Cilek cites as his most-witnessed mistake: 
“When we see the electrical box placement is not thought out in 
advance so that the electrical cords create all kinds of ugly and 
potentially hazardous spaghetti running from machines to boxes.”
The ideal approach is to integrate power routing within the substrate 
during new construction, remaining conscious of cardio placement 
now, as well as in the future. “If you have the budget and you can 
think forward, to have raceways that are poured integrally into the 
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concrete is much more expensive, but you can design it to give 
you flexibility down the road, to add more, and you basically hide 
the exposed raceway within the floor itself,” Fabiano says.

5. Mix
Data tracking means facility operators no longer have to rely on 
intuition when making cardio-purchasing decisions. “Data tracking 
actually gives you real data of usage,” says Fabiano, adding that 
adaptation has been slow. “If I had to guess, I’d probably say less than 
30 percent of my clients base their design or purchasing decisions 
on true data, but I expect that to change and really become much 
higher as, one, the data tracking becomes less expensive, and two, 
people trust the data and understand the importance of it.”
The latest usage numbers compiled by IHRSA show that three of the 
top five spots on a list of club consumer participation are occupied by 
activities involving cardio equipment, led by treadmills at 24.2 million 
participants. Carter attributes that popularity to ease of use. “The treadmill 
is still number one, because if I’m out of shape, I can get on that treadmill, 
turn the speed to 2.8 miles an hour and do something,” he says.
Elliptical trainers claim 17.2 million participants, good for fourth on the 
list. Fabiano sees the popularity of ellipticals rising as manufacturers 
make them more multifunctional. “The elliptical has the flexibility 
to become a runner or a stepper,” he says. “I do see ellipticals 
gaining ground as more people find them more user-friendly.”
And ellipticals are not alone in their ascent, based on what 
Cilek is seeing. “We’ve seen increased demand for step 
climbers, flex-striders and water rowers,” he says.
Carter’s typical mix looks something like this. “Let’s say I have 
100 pieces of cardio. Maybe 40 percent are treads and 35 

percent are ellipiticals, and then the balance is made up of 
recumbent bikes, upright bikes, stair climbers and rowers.”

Regardless of the chosen components, there’s little debate about the 
critical place cardio continues to occupy within the fitness landscape. 
“People still want their cardio, love their cardio,” Carter says, “and I haven’t 
seen where the quantity of cardio has gone down at traditional clubs.”
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